Queenstown Lakes Community Housing Trust

N AFFORDABILITY

o Affordable to build
SUSTAINABILITY + Afordable o buy & rent
e Lower running costs

STRATEGY s i

Achieving enhanced
affordability, health,
wellbeing and environmental
outcomes through better
urban design, building design
and sustainability practices -
across all aspects of our
organisation.

PEOPLE

High health & comfort
outcomes

Lower financial stress
Utilisation of whole house
Exceptional livability
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ACTIONS

Design smaller, simpler, smarter homes and
material/ system choices.

Undertake energy modelling and life cycle
carbon assessment for all new developments.
Target minimum Homestar 6 on all new QLCHT
homes.

Design to universal design principles where
achievable, to ensure homes are suitable for as
many people as possible.

Engage urban design and other relevant experts
at design phase for projects of scale.

Monitor indoor environment quality on 10% of
homes in a new development and conduct
regular household surveys to validate social
outcomes.

Strengthen education and collaboration with
design and construction partners, and
households.

Investigate retrofitting opportunities to improve
energy efficiencies in existing housing stock.
Review and improve QLCHTs long-term
maintenance plans.

Implement an e-vehicle for the business and
encourage active travel.

Encourage, and prioritise where possible,
contractors and consultants who are committed
to reducing waste.
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